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ARPA PRESENTATIONS
Tuesday Morning

Call to Order / Pledges / Welcome

Presentation Set up

Presentation #1 - Slide -Jo Co Emergency Services District No. 1 -Tom Foster, Executive Director

Q&A

Switch / Set up next

Presentation #2 - Slide? - Bread Connection - Becky Hightower, Executive Director &
Fernando Rodriguez, Board Member

Q&A

Switch /Set up

Presentation #3 - Handout - Pecan Valley Center - Coke Beatty - Executive Director

Q&A

Switch/Set up

Presentation #4 - Slide - Alvarado Helping Hands for Jesus - Lewis King, Executive Director

Q&A

Wrap up for lunch / Recess till 1:30

Tuesday Afternoon

Lunch

Welcome Back

Presentation Set up

Presentation #5 - Slide? - HOPE Clinic Cleburne - Diane Westcott, Executive Director
Presenter: Dr. Steve Johnson, Medical Director

Q&A

Switch / Set up

Presentation #6 - Slide/Handout - Blue Water Oaks - David Preisner, Superintendent

Q&A

Switch/Set up

Presentation #7 - Slide - Burleson ISD & THR Huguley - Dr. April Chiarelli, Chief Academic Officer, BISD &
Courtney Peets, BSN, RN, NCSN, Executive Director of Health Services, BISD

Q&A

Switch/Set up

Presentation #8 - Slide? - Texas Health Huguley - Russ Weaver, Regional Vice President

Q&A

Wrap up/Adjourn



Applicant Meeting Checklist -Advent Health Mobile Clinic

Federal Compliance Expertise: Got a federal grant some time ago, but had no exposure to the details

How far in the process are they (procurement issues)?: No hard quotes

Number of people impacted: 2500

Duration of impact: 12 years

Basis for previous two figures: level of primary care visits, community health outreach, existing bus
lifespan

Other grant sources if any: None

Proportion of Services to Johnson County residents: 85-90%

Attending March 29th: Yes

Details on disproportionately impacted communities: Don't collect data on who's insured or not, but

focus is on providing services to people who are uninsured or have mobility/transportation difficulties



American Rescjbe Plan Project Submission Form

Project Name

Texas Health Huguley Mobile Health Clinic

Primary Point of Contact

Russ Weaver russ.weaver@adventhealth.com 817-551-2701

COMMISSIONERS COURT

MAR 2f 202?

i^n\^j

Project Description

Texas Health Huguley is a faith-based hospital whose mission is to Extend the Healing Ministry of Christ.
An important initiative helping us deliver on that Mission is operating a Mobile Health Clinic ("Clinic").
This mobile medical service was established over 30 years ago for the purpose of providing basic primary
care to those in our community who have difficulty accessing it due to lack of transportation or inadequate
financial resources. Overseen by a physician, the Clinic is staffed by a Family Practice Nurse Practitioner,

a registered nurse, and other allied health professionals. The Clinic provides a variety of services including
adult physicals, minor acute illness treatment, lab work, EKG's, female exams, prostate screening, skin
cancer screening, flu shots and childhood immunizations. While there is a minimal fee structure, very few
are able to provide payment, and no one is ever turned away for their inability to pay. Additionally, the
Clinic serves as a resource for local employers and community events to perform health screenings.

We are on our third bus since the program began. It has served us well for ten years but is wearing out

and needs to be replaced. We are requesting funding assistance to purchase a new bus, custom designed
as a primary care clinic. Having a new bus will allow us to serve the under-served in our communities

much more efficiently. It will also positively impact the amount of operating funds we currently spend on

repairs, which are not inexpensive.

Project Location

Alvarado, Burleson, Cleburne, Godley, Joshua, Keene

Project Budget

$750,000

Project Timeframe

14 months from award of funding.



Paula G. Reid

From:

Sent:

To:

Cc:

Subject:
Attachments:

Categories:

Weaver, Russ <Russ.Weaver@AdventHealth.com>

Thursday, March 17, 2022 5:33 PM
Kevin.dyer@grantworks.net
County Judge (public address)
Johnson County American Rescue Plan Act Funding Request
American Rescue Plan Submission_Texas Health Huguley.docx

ARPA

Some people who received this message don't often get email from russ.weaver@adventhealth.com. Learn why this is important

* External sender - use caution with links or attachments *

Mr. Dyer-

Attached please find our funding request specific to the Johnson County American Rescue Plan Act funds. Ifyou have
questions upon review, please contact me directly.

Thank you,

RUSS Weaver | Regional Vice President
Mission | Community | Advocacy
0:817.551.2701

Russ.Weaver@adventhealth.com
E>Ut*ulinq fk&HlaAisu) tAUuMry crfd^riit

£B Texas Health
vj/ Huguley Hospital"

WORTH SOUT>l

This message (including any attachments) is intended only for the use of the individual or entity to which it is addressed
and may contain information that is non-public, proprietary, privileged, confidential, and exempt from disclosure under
applicable law or may constitute as attorney work product. Ifyou are not the intended recipient, you are hereby notified
that any use, dissemination, distribution, or copying of this communication is strictly prohibited. If you have received
this communication in error, notify us immediately by telephone and (i) destroy this message if a facsimile or (ii) delete
this message immediately if this is an electronic communication. Thank you.
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Joint Venture Partnership

51%

0$ Texas Health
vSi/ Huguley Hospital"

FORT WORTH SOUTH

£Pft Texas Health

49%

£Pg Texas Health
\X!/ Resources

51% Ownership
• Branding
• Insurance Contracts

Advent Health
49% Ownership
• Employee Salaries & Benefits
• Management & Operations



Our Mission

Mission

Vision

Statements

@$ Texas Health
v2/ Resources

To improve the health of the people in
the communities we serve

Partnering with you for a lifetime of
health and well-being

AdventHealth

Extending the Healing Ministry of Christ

Driven by our faith-based mission and
guided by our whole-person approach,
AdventHealth will be known as a leader

in consumer-focused clinical care



Past & Present

1977 - Hospital opened (220 licensed beds)
1984 - Community Fitness Center opened
1993 - Mobile Health Services opened
2016 - New Hospital Tower opened (327 licensed beds) - $95M

£R} Texas Health
VsJ/ Huguley Hospital4"

FORT WORTH SOUTH



Future £R} Texas Health
v3/ Huguley Hospital"

FORT WORTH SOUTH

New Emergency Department & Critical Care Tower
Scheduled opening in 2023 - $73M





Community Partners

American

Heartv Association«

Heart Walk

CROWLEY

HOUSE OF

HiSrPE y• HARVEST HOUSE
I FEED • CLOTHE • RESTORE to"

@$ Texas Health
vfl/ Huguley Hospital5"

FORT WORTH SOUTH

.:snextstep
WOMFN'S C.FNTFR I

MEALS

°" WHEELS

NORTH CENTRAL TEXAS
.JI25
YEARS OF TRANSFORMING LIVES

Union Gospel Mission



Community Investment @$ Texas Health
vQ/ Huguley Hospital"

FORT WORTH SOUTH

Total Charity Benefit to
Communities Served

Total Volunteer/Manpower
Hours in the Community

+ 12,000

Total Vaccines Provided to

the Community

+ 50,000



Mobile Health Services Bus

Routine Primary Care
Flu Shots & Immunizations

Health Fairs

Sport & General Physicals
Health Assessments and more

£R} Texas Health
Vi/ Huguley Hospital"

FORT WORTH SOUTH

Servicing:

Alvarado • Godley
Burleson • Joshua

Cleburne • Keene
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Mobile Health Impact

• 12 Clinic Days per Month

• 2,500 Annual Patient Encounters

1,000 Annual Flu Shots

$382,000 Annual Budget

> 6,000 Hours Annually

@$ Texas Health
vli/ Huguley Hospital5"

FORT WORTH SOUTH

Multiple Immunization Clinics & Health Screenings
11



The Ask £R} Texas Health
vli/ Huguley Hospital"

FORT WORTH SOUTH

New Custom Designed Primary Care Coach
$750,000

12



Questions?

£R} Texas Health
vll/ Huguley Hospital5"

FORT WORTH SOUTH


